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INTRODUCTION AND
BACKGROUND

THE CHALLENGE OUR RESPONSE

When the COVID-19 lockdown
began, millions of children
transitioned to online learning.
However, in India’s tribal regions,
this shift left children behind due
to a lack of smartphones,
computers, and internet access.
Many lost years of progress in
literacy and numeracy.

JANPATH initiated the “Falia
Learning Center” to address this
learning crisis. Inspired by our
success with the Rann Shala Digital
Learning Programme, we brought
hope and education to some of the
most underserved communities in the
Danta block of Banaskantha district.

OUR MISSION

Reignite the love for
learning among children
and empower them to
dream again



O U R  P R O G R A M M E  I S  M O R E  T H A N  J U S T  E D U C A T I O N —
I T ’ S  A B O U T  C O M M U N I T Y  T R A N S F O R M A T I O N

DEFINE LEARNING OBJECTIVES

O B J E C T I V E S

Bring children back to school, reversing dropout trends.REKINDLE THE JOY OF LEARNING

STRENGTHEN COMMUNITY BONDS

CREATE SAFE LEARNING SPACES

EMPOWER CHILDREN WITH SKILLS

REVIVE SCHOOLS AS A VILLAGE HUB

Make schools an inspiring and fun place for children

Involve parents, Panchayat leaders, and community
influencers to champion education

Equip children with strong reading, writing, and math
abilities, providing a foundation for lifelong learning

Reinstate schools as a cornerstone of village life and
development.



KEY ACTIVITIES
W E  D O N ’ T  J U S T  T E A C H ;  

W E  I G N I T E  C U R I O S I T Y  A N D  N U R T U R E  P O T E N T I A L .

PERSONALIZED
LEARNING

COMMUNITY
INTEGRATION

Our volunteers are mentors,
friends, and guides. Each session
(1.5–2 hours) uses a blend of
carefully curated videos,
interactive apps, local stories, and
games to make learning intuitive
and fun.

By visiting
households, we
address challenges
like absenteeism,
ensuring that no child
is left behind.

LIFE SKILLS & JOYFUL
LEARNING

From art and crafts to cultural
games and local problem-
solving, we bring lessons to
life. Every activity builds a
bridge between traditional
wisdom and modern education.





SUPPORTIVE INITIATIVES
E M P O W E R I N G  N O T  J U S T  C H I L D R E N  B U T  T H E I R  F A M I L I E S  A N D  C O M M U N I T I E S

Assisted 95% of children in returning to school, rebuilding trust in education.

Supported 800+ households in accessing essential government schemes,
ensuring that basic needs like food and pensions are met.

Provided school supplies (notebooks, uniforms, shoes) to 5,500 children,
eliminating financial barriers to learning.

Enhanced Mid-Day Meals with community donations of sweets and vegetables,
nurturing both bodies and minds.

Introduced vegetable gardens in schools, teaching self-reliance and sustainability
while improving nutrition.



SPECIAL EVENTS AND PROJECTS
INSPIRING MINDS THROUGH DISCOVERY AND CELEBRATION

Organized:
Science Fairs and Balmelas (Fun Fairs): Sparked creativity and fostered friendships
among children from different schools.
Exposure Visits to Science City: Expanded children’s horizons beyond their
villages.

Infrastructure Initiatives:
Installed smartboards in 10 schools and established a cutting-edge science
laboratory.
Collaborated with the Vikram Sarabhai Science Center to bring advanced
educational resources to remote villages.

These events help children realize the vast possibilities of the world beyond their
immediate environment.





I M P A C TI M P A C T
T R A N S F O R M I N G  C H A L L E N G E S  I N T O  S U C C E S S  S T O R I E S

CHILDREN’S VOICES
ARE HEARD

RECONNECTING
FAMILIES WITH

SCHOOLS

SKILLS
DEVELOPMENT

STORIES OF
RESILIENCE

Shy, hesitant students now express their thoughts with
confidence.
Libraries are maintained by children themselves,
fostering independence and responsibility.

Parents actively attend school events like flag
hoisting ceremonies, bringing sweets and engaging
in their children’s achievements.

Reading, writing, and math competencies have
significantly improved, building a solid foundation for
future growth

A young girl, despite her family migrating, insisted on
continuing her education. Today, she stays with relatives
to pursue her dreams—an inspiring testament to the
power of this programme.



CHALLENGES AND OVERCOMING BARRIERS

M I G R A T I O N

INFRASTRUCTURE DEFICITS

P O V E R T Y

SYSTEMIC ISSUES

Families relocate in search of livelihoods,
disrupting education continuity.

Many schools lack basic amenities
and modern tools.

Deep economic hardship affects
children’s ability to focus and learn.

Administrative apathy and irregular
government teacher availability hinder
progress.

Acknowledging hurdles helps us strategize effectively

Despite these challenges, our resolve to bring quality education to these children remains steadfast.





THE WAY FORWARD
SCALING IMPACT AND BUILDING SUSTAINABILITY

1.Empowering Local Leadership: Train School Management
Committees and village leaders to actively support their schools.

2.Expanding Outreach: Introduce the programme to the Poshina
block, prioritizing villages with acute malnutrition and educational
gaps.

3.Sustainability Initiatives: Develop vegetable gardens in every
school and integrate water conservation practices to promote
environmental stewardship.

4.Enhanced Advocacy: Strengthen ties with block, district, and
state administration for improved school infrastructure and
teacher support.

5.Long-Term Vision: Address systemic issues by creating
sustainable models for education and community development.



C L O S I N G  A P P E A L
BE PART OF THE CHANGE

Y o u r  s u p p o r t  c a n  c h a n g e  t h e  t r a j e c t o r y  o f
t h o u s a n d s  o f  l i v e s .  T o g e t h e r ,  w e  c a n
e m p o w e r  c h i l d r e n ,  s t r e n g t h e n  c o m m u n i t i e s ,
a n d  c r e a t e  a  b r i g h t e r  f u t u r e .



living with
lots of hopes
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